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Loewe employs around 1100 employees — nearly 10 % are trainees.

Headquarters and production:
= Kronach / Bavaria

Subsidiaries:

= Benelux

= France (since 7/2002)

= [taly (since 4/2003)

= Austria (since 1/2004)

= Great Britain (since 6/2007)

Sales through independent distributors and subisidaries in 50 countries.
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Changes In labour supply —
guantitative aspects.
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| Kiinftige Bevilkerungsdynamik

Veranderung der Bevélkerungszahl
2005 bis 2025 in %

9 . bis unter -10
gzczecin . -10 bis unter -3
-3 bis unter 3

3 bis unter 10
- 10 und mehr

Quelle: BBR-Bevdlkerungsprognose
2005-2025/bbw

Praha

Strasbourg 2_

4
g4
e

| © BBR Bonn 2008

100 km
L=



B Institut der dt. Wirtschaft

o LOGWE age structure 2009/2019.

15. September 2010
Folie 5

20

a5

J
L

40

35

30

25

20

employees in %

15

10

bis 20 21-25 26-30 31- 35 36-40 41-45 46-50 20+

Age groups

W 2009 W201%9



B Institut der dt. Wirtschaft

v JOR Market trends.

15. September
Folie 6

Changes In labour supply —
gualification-related aspects.
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B EBeschaftigtengruppen - Unter 35 Jahre
B EBeschaftigtengruppen - 50 Jahre und dlter
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Further education and
participation in trainings.



B Institut der dt. Wirtschaft

e AQE Structure and participation in further education.

15. September 2010

Further education — international comparison.
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Image of the region und war for talents.
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Exterior view.

Top regions in Germany for thinkers.

Der Karriereatlas

- sehrgute Regionen
| eher gute Regionen

eher schlechte Ragionen

schlechte Regionen

Clavzn sofirn niche anders angegeben Stand 30052007

1) SVB = Somalveracherurgs pllchtig Beschaftigte 2) Arbertslosen-
guate = &nteil der nach 5GB I arbeitsdos gemeldeten Fach- und
Flihrurgekrsite an den gesameen Fach- und Fahrungskrifizn eines
Regiorg 3 Fach- und Fibrngsrachsuchs = Zshl der Studemen in
relevanten Studis nfachem e Fache und Fubrengskraft; 41 Integem-
tion van Auckindern = Anteil der suslandischen Gym nasasten an
dan gesamien Gy mnasiasien

Fora: Isif ), jupitzrimeg=: (1]

Grafik: Klaus Zirmme mannBermband Ruthmann

CQuelle: Prognos Karniereatlas 2008, Stand Okt, 2004

Handlekshlatt)

Source: Www.prognos.com
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Focus and strategic orientation.
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Personnel management Staff retention
Alternative careers, social integration

Strategic Personnel Development
Competence Management

Strategic Personnel Recruiting
Sustainability

Creation of age-appropriate
workstations
Ergonomics

Innovative capability
Management

Lifelong Learning
IN mixed teams

Health awareness
Sports, fithess exercise
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Strategic Competence Management.
Preparing the company for the future.

Loewe
2010

technical development

Technology & _
processes changing markets

Employees: |
ageing staff, lack
of skilled employees

Business sectors,
products and services

e competences

« flexibility
* motivation ’
* age structure

Which competences
do we have?

Loewe
2015

New business sectors,
products and services

New technology &
new processes

Which competences
do we need within the
next 4 years?
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Alternative careers.

executive

career

specialist project
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Cooperation with schools/universities.

Campus of

Excellence

local
network

Loewe Academy

cooperation
activities

job orientation
workshops

school
sponsorship

Bayerische
Eliteakademie
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Company Health Management.

sports and

workout

Information
meetings

nutritional
advice

»Eitmit
Loewe"

analysis
and surveys

special
conditions

teamwork
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Annual days of absence.
(according to diseases, In %)
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* ICD 9: Kr. des
Kreislaufsystems

* ICD 10: Kr. des
Atmungssystems

* |CD 11: Kr. des
Verdau

* ICD 13: Kr. des Muskel-
Skelett-Systems und
Bindegewebe

 ICD 19:
Vergiftungen und
bestimmte andere Folgen
aufRerer Ursachen

Quelle: AOK Krankenstandsanalyse
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Sports activities.
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Stretching exercises at work.
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S Cooperations.

W AOK

Die Gesundheitskasse.

hochschule
. coburg university
of applied

sciences
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fiir Oberfranken Bayreuth
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- Fluctuation rate <1 %
- Average period of employment 18 years
- No lack of specialists
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LT at first,
the idea Is not absurd,

then there is no hope for it.”

Albert Einstein, 14.03.1879 - 18.04.1955
German physicist and Nobel Prize winner



