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Torsten Kithimann & Harald Dolles

Most sections of this book are based on papers presented at the Confer-
ence on ‘Successful Sino-German Business Cooperation’, which was
held in Dalian (Liaoning Province, PRC) from 812" October 1999.
During this conference a multidisciplinary group of researchers from
both Germany and the PRC exchanged ideas and data about China’s
economic development, its industrial governance and the management of
enterprises. The participants came from the disciplines of Economics,
Business Administration, Geography, Sociclogy and Psychology.

The book is divided into 10 chapters.

Chapter 1 sets out some key aspects of the economic transformation
process in China. The author, Jingchen Bai, examines the reform process
taking place in rural and urban regions. Special attention is given to the
probiems state-owned enterprises encounter in their transformation to
market-driven organizations.

Following this introduction, chapter 2, written by Ma Guogiang, dis-
cusses eight ongoing reforms of the economic system in China, which
together have an important bearing on management.

In chapter 3, Dieter Béhn, Henning Albrech:t and Thomas Reichenbach
analyze Chinese business culture and the traps it offers for inexperienced
foreigners when interacting and communicating with Chinese partners.
Particularly, they address three forms of dealing with business culture
differences: dominance, adaptation, and synergy.

Chapter 4, written by Gerd Schmidt, Aida Bosch, Pamela Finley, Markus
Promberger and Thomas Reichenbach turns to the relationships between
German parent companies and their subsidiaries in China. This chapter
examines three conflicting demands or dilemmas in the relationship
management, namely the ‘autonomy of decision making vs. integration
and control’, ‘risk avoidance vs. venturesomeness’, and ‘structural sta-
bility vs. functional flexibility’. The authors suggest a ‘learning organi-
zation’ approach to cope with these challenges in a culturally sensitive
way.

In chapter 5 Li Huai looks at joint ventures in China. He gives a short
overview of the different types of Sino-foreign joint ventures and their
underlying legal framework. After this, the author deals with the mani-
fold problems Sino-foreign equity joint ventures as important channels
for inward investment are facing and how these problems can be over-
come. In particular he proposes specific cultural innovations, institu-
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tional innovations and management innovations as suitable strategies.

Chapter 6 presents information from several sources on the German
machine industry and its internationalization efforts. Based upon this
analysis Hans-Dieter Haas and Johannes Rehner discuss the risks and
opportunities German machine tool manufacturers encounter in China.
This contribution is largely centered on fieldwork undertaken in Ger-
many and China. Finally the authors give specific recommendations of
how and where to enter the Chinese market. A special emphasis is given
to interfirm cooperation.

Chapter 7 looks at on-going trends in the product distribution system of
Chinese enterprises. Starting with a review of traditional distribution
channels Feng Yunting describes the on-going changes of product distri-
bution in China as well as the inherent conflicts between different distri-
bution channels. It is concluded that enterprises will have to build up in-
tegrated networks of distribution channels.

In chapter 8 Lin Zhong examines the current situation of privately owned
enterprises in the city of Dalian. Their difficulties and prospects exem-
plify the development of private entrepreneurship in the coastal prov-
inces of Eastern China. The promotion of Dalian privately owned enter-
prises should involve —as the author suggests — (1) creation of trade-
marks and brands, (2) transition from family business to corporate
system, (3) access to the capital market, and (4) dismantling the admin-
istrative monopoly as well as providing stimuli for private enterprises.

Chapter 9 turns to the thinking and acting of Chinese private entrepre-
neurs. Torsten Kiihlmann and Harald Dolles examine the self-concept of
entrepreneurs, their entrepreneurial motives, their action strategies and
their success. This chapter is centered on interviews with Chinese private
entrepreneurs in Shanghai and Dalian, supplemented by interview data
dealing with the opinions of different stakeholders of private entrepre-
neurs (e.g. providers, customers, employees, state officials, trade union
representatives) have about entrepreneurship in China.

In chapter 10 Ge Jingtian complements the examination of the Chinese
private entrepreneur, done in chapter 8, by addressing the shortcomings
of the traditional family business in present-day China. Particularly, he
points out that qualification weaknesses, financial restrictions, cultural
norms and staffing difficulties constitute barriers against the adoption of
modern management systems. He concludes, that a rather new challenge
for private entrepreneurs will be handing over the power to their
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SUCCEesSsors.

This book owes its genesis in the first place to the contributors. Without
their efforts and patience our book would not have been completed. Each
author wrote his contribution from his own perspective. Therefore the
chapters vary in focus, style, and length. We encouraged all authors to
approach their chapter in their own way, resulting in rich variety of
ideas.

Torsten Funk carried out a considerable amount of copy-editing of this
volume, for which we are grateful.

Those whose hard work contributed to the success of this conference are
too numerous to mention individually but special thanks are due to the
following: Dongbei University of Finance & Economics at Dalian for
administrative and organizational support. The Project Promotion
Bureau of Dalian Economic & Technical Development Zone and the
Administration of Dalian Free Trade Zone for help and encouragement.
The German Academic Exchange service (DAAD) for generously
funding the Dalian Conference. Especially instrumental in this project
has been the help from the Bavarian research program FORAREA.
Much of the book’s contributions would have been impossibie to
accomplish without the institutional as well as financial support it has
granted . Particularly, we would like to thank Horst Kopp, the
program’s spokesman, who has always been of great help in facilitating
the fieldwork in the PRC.

Last but not least, we like to thank Lin Zhong of Dongbei University of
Finance & Economics at Dalian, Heike Boessenecker (formerly
Bayreuth University) and Li Huimin of the Admunistration of Dalian
Free Trade Zone, without whose great expenditure of time and effort the
Dalian conference would not have succeeded.
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