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Auto JV Production Volumes, 1985 to 2003
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Source: Chinese Auto Industry Yearbook, various years; Automotive News (2C




Shanghai VW Market Share
1996: 54%

2002: 26.8%

2003: 21%

2004 (January - August): 15.5%



The Argument

» All assembly operation in China must be
50/50 joint ventures with a Chinese SOE.

» Foreign firms have had widely varying
ability to neutralize the influence of the
Chinese partner.

* The ability to neutralize (and/or isolate) the
iInfluence of the Chinese partner becomes
a key determinant of success.



3 Forms of JV Partnerships

* Developmental Partners (SVW)
» Equal Partners (SGM)

 Silent Partners (Guangzhou Honda)



Volkswagen and the Shanghai
Auto Industry Corporation:

Developmental Partners



Shanghai Municipal Government and Auto Sector, 1997
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Development of Active Suppliers at Shanghai Volkswagen
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Shanghai Volkswagen Purchasing Volume by Province, 1997

Sichuan | 0.35
Fujian | 7.07
Jilin (FAW) | 8.1

Tianjin |17.76
Beijing |19.74
Hebei [22.89
Anhui (33.61
Shandong |38.17

Hubei ] 89.45

Province/Municiy

Hunan } 89.63
Zhejiang ] 104.92
Liaoning 1207.67

Guangdong ] 228.69

Guizhou j 289.27

Jiangsu 844.49

Shanghai 11,099.46
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SAIC’s Auto Operations
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General Motors and the SAIC:

Equal Partners



Guangzhou Honda:

The Benefits of a Silent Partner
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Location of Guangzhou Honda Suppliers
(by value)

Based on PartsPrice
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Guangzhou Municipal Government and Auto Sector (pre-1994)
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