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•  Average	  age	  of	  42.7.	  Diverse	  experWse	  and	  background.	  4	  members	  
from	  the	  Ministry.	  Secretariat	  from	  both	  public	  and	  private	  sectors	  

•  “Heavy	  weights”	  supported	  as	  advisors	  
•  Briefing	  to	  Prime	  Minister	  on	  a	  regular	  basis	  

“Health	  Care	  2035”	  Advisory	  Panel	  members	  	  
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Health	  Care	  2035	  
	  

Leading	  the	  World	  
through	  Health	  

 
	  

	  

	  

	  

	  

A	  health	  care	  system	  built	  for	  the	  next	  20	  years	  and	  
designed	  for	  all	  lifestyles	  and	  people	  –	  from	  children	  to	  
older	  people,	  from	  paWents	  to	  providers	  –	  where	  
individuals	  feel	  secure	  and	  supported	  to	  make	  the	  life	  
and	  work	  choices	  that	  are	  right	  for	  them.	  	  
Amidst	  rapid	  populaWon	  ageing,	  advances	  in	  medical	  
technology,	  and	  major	  shi]s	  in	  health	  care,	  a	  health	  
care	  system	  that	  contributes	  to	  financial	  stability	  while	  
engaging	  each	  sector	  of	  society	  to	  support	  a	  naWon	  of	  
health	  and	  well-‐being,	  where	  each	  person	  is	  
empowered	  to	  realize	  their	  full	  wellness	  potenWal.	  	  
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A	  health	  care	  system	  built	  for	  the	  next	  20	  years	  and	  
designed	  for	  all	  lifestyles	  and	  people	  –	  from	  children	  
to	  older	  people,	   from	  paWents	   to	  providers	  –	  where	  
individuals	   feel	   secure	   and	   supported	   to	   make	   the	  
life	  and	  work	  choices	  that	  are	  right	  for	  them.	  	  



Issues	  and	  challenges	  

To	   ensure	   sustainability	   and	   equip	   the	   health	   care	   system	   to	  
meet	  current	  and	  future	  health	  care	  needs,	  we	  need	  to:	  

•  Break	  away	  from	  the	  patchwork	  style	  of	  health	  policy	  making	  
and	  embrace	  comprehensive	  reform	  building	  upon	  a	  forward-‐
looking	  and	  long-‐term	  vision.	  	  

•  Transform	   health	   care	   into	   a	   social	   system	   that	   engages	   all	  
sectors	   through	   shared	   vision	   and	   values,	   in	   contrast	   to	  
maintaining	   the	   current	   system	   through	   basic	   cost	   increases	  
and	  benefit	  cuts.	  
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ImplicaWons	  from	  Health	  Care	  2035	  

1.  Free	  

2.  Fair	  

3.  Global	  

1.  Value-‐based	  service	  

2.  From	  cure	  to	  care	  

3.  Global	  

Financial	  Big	  Bang	  (1996)	   Health	  Care	  2035	  (2015)	  
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Key	  quesWons	  

1.  What	  exisWng	  policies	  should	  be	  strengthened?	  	  

2.  What	  key	  issues	  have	  been	  repeatedly	  sidelined	  due	  to	  poliWcs?	  	  

3.  What	  should	  be	  discussed	  now	  to	  kick	  start	  future	  public	  debates?	  	  

4.  How	  can	  Japan	  best	  contribute	  to	  other	  countries	  through	  health?	  
What	   can	   Japan	   learn	   from	   the	   health	   care	   experiences	   of	   other	  
countries?	  
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Overview	  of	  Health	  Care	  2035 

イノベーション環境 

INFRASTRUCTURE 

InformaWon InnovaWon 

Health	  care	  professionals A	  world-‐class	  Ministry	  of	  
Health,	  Labour	  and	  Welfare Sustainable	  financing 

GOAL 

LEAN	  	  
HEALTHCARE	  

LIFE	  
DESIGN	  

GLOBAL	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HEALTH	  LEADER	  1 2 3 

Implement	  value-‐
based	  health	  care	  

Empower	  society	  and	  
support	  personal	  choice	  

Lead	  and	  contribute	  to	  
global	  health	  	  

VISION 

Shared	  prosperity	  	  
for	  Japan	  and	  the	  world	  Fairness	   Solidarity	  built	  	  

on	  autonomy	  

PRINCIPLES 

FoundaWons	  of	  this	  vision 

Key	  concepts	  for	  health	  care	  in	  2035	  

Health	  care	  in	  2035	  should	  strive	  to	  deliver	  unmatched	  health	  outcomes	  through	  care	  that	  is	  secure	  and	  
responsive	  to	  each	  member	  of	  society.	  This	  system	  should	  not	  only	  fit	  the	  public’s	  image	  of	  what	  a	  health	  system	  

should	  be,	  but	  be	  both	  sustainable	  and	  acWvely	  contribute	  to	  prosperity	  in	  Japan	  and	  around	  the	  world.	  	  
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ImplicaWons	  from	  Health	  Care	  2035	  (examples)	   

p Accelerate	  prevenWon	  
and	  disease	  
management	  through	  
strategic	  use	  of	  ICT	  

p Build	  communiWes	  from	  
a	  social	  determinants	  of	  
health	  (SDH)	  
perspecWve	  

p Realize	  a	  “Tobacco-‐free”	  
Tokyo	  2020	  Olympics	  	  

p Establish	  a	  health	  
emergency	  management	  
system	  

p Provide	  support	  in	  
developing	  core	  systems,	  
such	  as	  universal	  health	  
coverage	  and	  drug	  
approval	  processes	  	  

p Develop	  a	  system	  to	  
educate	  global	  health	  
leaders	  

LEAN	  	  
HEALTHCARE	  

1	
LIFE	  
DESIGN　	  

2	
GLOBAL	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HEALTH	  LEADER	  	  	  

3	Implement	  value-‐
based	  health	  care	  

Empower	  society	  and	  
support	  personal	  choice	  

Lead	  and	  contribute	  	  
to	  global	  health	  

p Base	  reimbursement	  
rates	  on	  value	  to	  the	  
paWent	  	  

p Support	  increased	  
quality	  of	  care	  through	  
professional	  iniWaWves	  	  

p Develop	  and	  ensure	  
access	  to	  general	  
pracWWoners	  throughout	  
the	  country	  
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85	  y.o.	  male	  　	  
Emergent	  referral	  from	  GP	
15	  drugs	  prescribed	  
	  
Drug-‐induced	  
unconsciousness　	  	  	  
	  	  	  Parkinsonism	  
	  	  	  Dysphasia	  
	  	  	  Diarrhea	  

資料提供：JCOH	  徳田安春先生	  
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Quickly	  recovered	  
a]er	  reducing	  	  
to	  5	  drugs	  
	  
MedicaWon	  	  
reconciliaWon	  
	  
De-‐prescribing	  
	  
	  
	  
	

hnps://www.youtube.com/watch?v=B9DcaHyiZqo	Source：	  JCOH	  	  Yasuharu	  Tokuda	   15	



•  The	  exisWng	  global	  health	  
architecture	  must	  be	  restructured.	  
WHO	  needs	  further	  reform	  and	  
capacity	  strengthening.	  

•  We	  have	  led	  global	  health	  innovaWon	  
through	  the	  new	  Japan	  Agency	  for	  
Medical	  Research	  and	  Development	  
(AMED)	  and	  the	  Global	  Health	  
InnovaWve	  Technology	  (GHIT)	  Fund.	  

•  Japan	  has	  supported	  global	  resource	  
mobilisaWon	  and	  private	  sector	  
investment	  around	  poverty-‐related	  
infecWous	  disease.	  

•  The	  G7	  should	  discuss	  strategies	  to	  
build	  resilient,	  sustainable	  naWonal	  
health	  systems.	  	  

Prime	  Minister	  Abe’s	  comment	  in	  The	  Lancet	  (December	  12,	  2015）	  

16	  



Overview	  of	  Health	  Care	  2035 

イノベーション環境 

INFRASTRUCTURE 

InformaWon InnovaWon 

Health	  care	  professionals A	  world-‐class	  Ministry	  of	  
Health,	  Labour	  and	  Welfare Sustainable	  financing 

GOAL 

LEAN	  	  
HEALTHCARE	  

LIFE	  
DESIGN	  

GLOBAL	  	  	  	  	  	  	  	  	  	  	  	  	  	  
HEALTH	  LEADER	  1 2 3 

Implement	  value-‐
based	  health	  care	  

Empower	  society	  and	  
support	  personal	  choice	  

Lead	  and	  contribute	  to	  
global	  health	  	  

VISION 

Shared	  prosperity	  	  
for	  Japan	  and	  the	  world	  Fairness	   Solidarity	  built	  	  

on	  autonomy	  

PRINCIPLES 

FoundaWons	  of	  this	  vision 

Key	  concepts	  for	  health	  care	  in	  2035	  

Health	  care	  in	  2035	  should	  strive	  to	  deliver	  unmatched	  health	  outcomes	  through	  care	  that	  is	  secure	  and	  
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ImplicaWons	  from	  Health	  Care	  2035	  

1.  Value-‐based	   health	   care:	   cost-‐effecWve	   integrated	   package	   of	  
services	  

2.  From	   cure	   to	   care:	   not	   only	   drugs	   for	   cure,	   but	   diagnosWcs,	  
prevenWve	  services,	  and	  other	  health-‐promoWng	  goods	  and	  services	  	  

3.  Global	  perspecWve:	  issue-‐based	  strategic	  partnerships	  	  

	  

More	  than	  technological	  development,	  brings	  change	  to	  society	  
through	  added	  value	  and	  new	  ideas	  

System	  innovaWon	  
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p  A	   headquarters	   was	   established	   within	   the	   Ministry	   of	   Health,	  
Labour	   and	  Welfare	   to	   carry	  out	   the	  proposals,	   and,	   a]er	   careful	  
consideraWon,	  steadily	  implement	  pracWcal,	  short-‐term	  policies.	  

p  All	   121	   acWons	   have	   been	   classified	   into	   three	   categories	   with	   a	  
clear	  Wmeline:	  	  

a.  Do	  immediately	  

b.  Discuss	  and	  plan	  now	  	  
c.  Propose	  alternaWves	  

p  Five	   priority	   areas	   were	   idenWfied	   by	   Health	   Minister	   Yasuhisa	  
Shiozaki:	   global	   health,	   ICT,	   health	   workforce,	   value-‐based	  
payment,	  prevenWon	  
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Next	  Steps	  (1)	  



“In	   making	   suggesWons	   looking	   two	   decades	   ahead,	   some	  
proposals	   and	   examples	   of	   policy	   will	   arouse	   debate.	   We	  
welcome	  feedback	  and	  criWcism	  on	  this	  report,	  and	  hope	  that	  
it	  will	  be	  the	  start	  of	  naWonal	  debate.	  We	  are	  sure	  that	  debate	  
in	  itself	  will	  be	  the	  first	  step	  toward	  a	  brighter	  future.”	  
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Next	  Steps	  (2)	  


