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“Health Care 2035” Advisory Panel members

* Average age of 42.7. Diverse expertise and background. 4 members
from the Ministry. Secretariat from both public and private sectors

* “Heavy weights” supported as advisors
* Briefing to Prime Minister on a regular basis



Health Care 2035
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Issues and challenges

To ensure sustainability and equip the health care system to
meet current and future health care needs, we need to:

* Break away from the patchwork style of health policy making
and embrace comprehensive reform building upon a forward-
looking and long-term vision.

 Transform health care into a social system that engages all
sectors through shared vision and values, in contrast to
maintaining the current system through basic cost increases
and benefit cuts.



Social systems:
Creating and providing values for customers
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Globalization and social systems

National security

Finance system

Communication system
large
Transportation system
Health care system

Technology

Education system
small m

Legislation

small large
Social values

Source: Yoshi Yokoyama, modified



Implications from Health Care 2035

Financial Big Bang (1996) Health Care 2035 (2015)
1. Free 1. Value-based service
2. Fair 2. From cure to care

3. Global 3. Global



Key questions

1. What existing policies should be strengthened?
2. What key issues have been repeatedly sidelined due to politics?
3. What should be discussed now to kick start future public debates?

4. How can Japan best contribute to other countries through health?
What can Japan learn from the health care experiences of other
countries?
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Paradigm shift

Existing model
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Overview of Health Care 2035

GOAL

Health care in 2035 should strive to deliver unmatched health outcomes through care that is secure and
responsive to each member of society. This system should not only fit the public’s image of what a health system
should be, but be both sustainable and actively contribute to prosperity in Japan and around the world.

PRINCIPLES

Solidarity built Shared pro%Rerity

Fairness on autonomy for Japan and the world

Sustainable financing Health care professionals Héa\i\{?]rlfécblgai %Icrjll\s;;clreylfgie




Implications from Health Care 2035

LEAN
HEALTHCARE

Implement value-
based health care

| Base reimbursement
rates on value to the
patient

1 Support increased
qguality of care through
professional initiatives

! Develop and ensure
access to general
practitioners throughout
the country

LIFE
DESIGN

Empower society and
support personal choice

! Accelerate prevention
and disease
management through
strategic use of ICT

! Build communities from
a social determinants of
health (SDH)
perspective

| Realize a “Tobacco-free”
Tokyo 2020 Olympics

GLOBAL
HEALTH LEADER

Lead and contribute
to global health

| Establish a health
emergency management
system

! Provide support in
developing core systems,
such as universal health
coverage and drug
approval processes

! Develop a system to
educate global health
leaders
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Quickly recovered
after reducing
to 5 drugs

Medication
reconciliation

De-prescribing

Source: JCOH Yasuharu Tokuda




Japan’s vision for a peaceful and healthier world

Health = fundamentally a global Esue. Recent outbreaks
of thola virus disexse and Middle East respimtory
syndrome have reminded us that global health ==ues
require collective action. The word must unite and
countries must establish resdient and sustairable health
systems, ensuring that each individual is secure and
receives the highest attainable standard of health. japan
has been 2 longstanding advocate of human security’
and has taken concrete action on the ground in support
of thes principle. Human secunity protects the vital core
of al human lwes in a way that enfances freedom,
fulfiment, and capabilities™ and undedies japan’s policy
of Proactwe Contribution to Peace. japan regards health
as an ndspensable element of human security.’

In Septembeg 2015 the United NaSors Genenl
Assembly adopted the 2030 agenda for sustanable
(UH0), to whikh jamn attached great importance
during the negotiation process * Achieving UHC reguires
comprehensve changes to systems, hurman resources,
and public asarenes. To atalyse such danges, leaders
must commit to leave no one behind in the drive
for the bet attainable health gains. The Sustaimable
Deveopment Goalls (SDGs) have created an opportunity
to connect sectors and empower indriduals, families, and
communities. It &= crucial that we agree on a monitoring
and eahiation famewvork so that the impact of UHC
against investment & measurable and thus attanable.

Japan will host the fist G7 Summit after the adoption
of the SDGs in May, 2016. Alongside the G7 Health
Minsters Meeting and the Tokyo Intematiomal
Conference on African Development, Japan will create
an opportunity for countries and partners to discuss
concrete steps towands achieving new goals, whie

sharing japars rdevant experiences, so that we an

move forward together with this new agenda.

Japan's global health priorities are to construct a global
health architecture that @an respond to public health orses
and to buid resiient and sustainable health systerm=. To
realise these goals, Japan has endorsed two new global
and the Basic Guiddlines for Strengthening Measures on
Emerging Infectiows Dismses® | would lke to underdine
the importance of these prionities and foster suctinct and
relevant discussions duning our G7 presidency in 2016.

First o prepanation for the G7 Summit we will
discuss how to address the dhallenges of public health
mest be restructured to ensure prompt and effective
responses to public health emergences. Public and
prvate partners, govemment and awil socety—at
global, regional, country, and community levels—should
reach agreement on their respectve roles in advance
of emergencies. japan expects WHO to Fave the lead
role in prompt detection and containment, especally
in the early stages of a public health ememency, whie
acknowledging WHOs need for further reform and
cagmcity strengthening. japan is ready to support this
reform process, induding the launch of the Contangency
Fund for Emergencies® Japan also fully supports the
efforts of theWorld Bank's Pandemic Emesgency Fality,
and alls for coordination between WHO and the World
Bank to ensure the two mechanisms have supplementary
and complementary roles so that they increase efficency
and effectveness in crises responses.

Second, we will discuss strategies to build resibient,
sustainable ratioral health systems. In the past
70 years, japari's life expectancy increased by mose than
30 years and, since the early 19805 health outcomes
have consistently been top ranked.” These achievements
are the result of the establshment of universal health
insurance in 1961, favourable proamal determirants
of health, such as healthy diet and access to dean wates,

The existing global health
architecture must be restructured.
WHO needs further reform and
capacity strengthening.

We have led global health innovation
through the new Japan Agency for
Medical Research and Development
(AMED) and the Global Health
Innovative Technology (GHIT) Fund.

Japan has supported global resource
mobilisation and private sector
investment around poverty-related
infectious disease.

The G7 should discuss strategies to
build resilient, sustainable national

health systems.
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Overview of Health Care 2035

GOAL

Health care in 2035 should strive to deliver unmatched health outcomes through care that is secure and
responsive to each member of society. This system should not only fit the public’s image of what a health system
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Implications from Health Care 2035

1. Value-based health care: cost-effective integrated package of
services

2. From cure to care: not only drugs for cure, but diagnostics,
preventive services, and other health-promoting goods and services

3. Global perspective: issue-based strategic partnerships

System innovation

More than technological development, brings change to society

through added value and new ideas
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Next Steps (1)

O A headquarters was established within the Ministry of Health,
Labour and Welfare to carry out the proposals, and, after careful
consideration, steadily implement practical, short-term policies.

O All 121 actions have been classified into three categories with a
clear timeline:

a. Do immediately
b. Discuss and plan now

c. Propose alternatives

O Five priority areas were identified by Health Minister Yasuhisa
Shiozaki: global health, ICT, health workforce, value-based

payment, prevention
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Next Steps (2)

“In making suggestions looking two decades ahead, some
proposals and examples of policy will arouse debate. We
welcome feedback and criticism on this report, and hope that
it will be the start of national debate. We are sure that debate
in itself will be the first step toward a brighter future.”
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