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To resolve social issues essentially 

Cover in a hole  
of bucket-with-hole 

Create new bucket  
Instead of bucket-with-hole 

Individual issues (holes) 
 
 Solutions for individual issues 

Social Systems’ error (bucket) 
 
Create social systems with 
new paradigm 

Issues 
 
approach 

Transformation of  social systems is necessary 
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Omuta Future Co-creation Center (PONIPONI) 

■Overview 
• general 

incorporated 
association  

• Data of 
foundation：Apr. 
2019. 

• Members: 4 board 
members, 3 stuffs  

• Fund : 25 mil. Yen 
• Business scale: 100 

mil. Yen  
• Nickname: poniponi 

citizen 

Shared-vision 
Breaking sectionalism 
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Social Workers 

Omuta Future  
Co-creation center 

Omuta City 
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■local players 
・ medical association 
・ chamber of commerce 
・ local university etc. 
 
■organization outside regions 
・ companies 
・ government agencies 

NTT（partner） 
O

th
e
rs 

中立的なアプローチ 

自治体 
 

民間企業 
（N西も含む） 

 

 
 

市民団体 
既存組織の目的から入ると 
真の課題に辿りつかない 

中立的に地域や生活者の課
題を捉えることで、真の課題
の設定ができる 

• Mission : to realize Sustainable Omuta-city in which All 
citizen live with ikigai and creativity. 

■これまでの成果 
1.企業の社会課題解決サービス開発支援：7件 
2.地域の縦割りの狭間にある社会課題の相談：6件 

うち、中立的なアプローチでの課題設定・プロジェクト
化：3件 

3.研究発表・論文：10件 
及び、それをきっかけとした海外組織（墺太利、韓国、
米国等）、 
国（経産省、厚労省等）、他自治体・企業の視
察：29組織/年 

©2021 Atsunobu Kimura, All rights reserved. 
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Summery 

To resolve social issues essentially, 
transformation of  social systems 
is necessary 

 

Through try and errors, tips to 
transform social systems are 
described 
1. Potion of the activity 

2. Relationship for local stakeholders 

3. Project selection 

 

Systematize of Methodology is 
necessary for transformation of 
social systems continuously for 
future 

©2021 Atsunobu Kimura, All rights reserved. 

adapt release 

Principle of  
Social system 

social system 
(orders) 

internalization 

interaction 

Fig. relationship between social system and human 

Maladaption 
 after Over 
Adaptation 

Maladaption 


